Project Charter

May 18, 2011

	Project Title: 
The SPURS Data Management System (SPURS-DMS)

	Project Start Date: February 1, 2011            Projected Finish Date: December 31, 2011

	Budget Information: For the first year of this project, the UNCW budget is $82,000.and  JPL's budget is $118,000.



	Project Manager: Frederick Bingham, 910 962-2383, bigkahuna@fredbingham.com

	Project Objectives: The SPURS experiment, set to be held in 2012 in the North Atlantic, needs a system to manage program data, help in directing program resources, visualize model and observed results, and communicate results to program PIs and the public.



	Success Criteria: The system will be successful if it is available on Dec. 31, 2011, provides all of the functionality required to share experimental results and suits the needs of the project PIs and NASA management.



	Approach:

Most of the technical development will occur at JPL, done by Q. Vu and P. Li.  F. Bingham and Chao will oversee the work, and provide liaison with the SPURS PIs and NASA management.  A. Bingham and J. Vazquez will be available for consulting to make sure the DMS can be archived properly at PO.DAAC.  Steve Rutz and Dan Seidov will play a similar role for NODC.  A. deCharon will consult with DMS developers to make sure it serves the purpose of education and public outreach.  Peter Hacker will not play an active role, but represents NASA program management as a stakeholder.



	Roles and Responsibilities

	Name and Signature
	Role
	Affiliation
	Contact Information

	Frederick Bingham
	Project director and PI
	UNCW
	bigkahuna@fredbingham.com

	Yi Chao
	co-PI
	JPL
	Yi.Chao@jpl.nasa.gov

	Peggy Li
	Software Architect
	JPL
	p.p.li@jpl.nasa.gov

	Quoc Vu
	Programmer
	JPL
	quoc.a.vu@jpl.nasa.gov

	Andrew Bingham
	Technical Consultant
	PO.DAAC
	andrew.bingham@jpl.nasa.gov

	Jorge Vazquez
	Technical Consultant
	PO.DAAC
	jorge.vazquez@jpl.nasa.gov

	Steve Rutz
	Technical Consultant
	NODC
	Steven.Rutz@noaa.gov

	Dan Seidov
	Technical Consultant
	NODC
	Dan.Seidov@noaa.gov

	Annette deCharon
	Education Coordinator
	University of Maine
	annette.decharon@maine.edu

	Peter Hacker
	NASA Program Manager
	NASA Headquarters
	peter.w.hacker@nasa.gov

	

	Comments: (Handwritten or typed comments from above stakeholders, if applicable)




